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Karen Muir Jan Kroman
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What is LEAN?
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LEAN is...

The elimination of waste everyewhere, while
continously adding value for your customer.

25
The permanent struggle to better flow value to

each customer

as defined by Jim Womack and Dan Jones and revised in 2015
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The 5 S’s
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How We Started this Journey
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What are Some Salient Techniques?
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What has this Meant for Us?
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Can We Scale Up?
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15 vs 699 2vs 7

1vs 6 2 Vs 64




What's in a name? That which we
call a rose by any other name
would smell as sweet.

William Shakespeare
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Questions?
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